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A Multidisciplinary Consultancy Firm

’ Enmasse Consultancy (Pvt.) Limited

“3 13/A-3-A, Mohammadpur, Block-B, Babor Road, Dhaka — 1207, Phone: +88

Pl 01730349692, 8801912537114, E-mail: enmasseltd@gmail.com; Website:
enmassebd.com
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Organizational Background

Founded in 2012, Enmasse Consultancy became Enmasse Consultancy (Pvt.) Limited in 2017. What
started with a group of young, highly skilled experts has grown into a prominent, autonomous, and
multi-faceted consulting organization in Bangladesh. Over the past 13 years, the firm has completed 86
projects, providing full-service consultancy to its clients.

Vision

To be a leading consultancy delivering impactful, research-driven solutions that support sustainable
development across Bangladesh.

Mission
e Provide reliable, data-backed insights for public and private sector programs.
e Promote informed decision-making through rigorous research and evaluation.
e Deliver cost-effective, feasible, and client-aligned solutions.
e Ensure quality, transparency, and compliance in all project engagements.

Our Consulting Approach

Enmasse specializes in identifying issues, conducting research, and discovering optimal solutions across
various fields. Our consulting strategy is a comprehensive process that involves:
e Thoroughly studying client needs and challenges. We aim to understand the core issues
before proposing solutions.
e Collecting both primary and secondary data through surveys and investigations to ensure a
well-rounded perspective.
e Staying current with the latest developments in relevant fields through national and
international research.
o Reviewing and selecting the most feasible, cost-effective, and viable alternatives to meet
our clients' goals.
e Designing all project components to satisfy quality assurance plans and legal requirements.

Our Services and Expertise

At the national and regional levels of Bangladesh, Enmasse provides a wide range of services, including:

e Problem exploration and research-based solution finding.

e Training and capacity building.

e Quantitative and qualitative research, including formative and action research.

e Data collection using both traditional paper-based and modern software-based (mobile

application/tablet) surveys.

Our team is composed of experienced professionals with expertise in a diverse range of fields, including
engineering (Civil, Electrical, Electromechanical, Mechanical, Water, Agriculture, and Computer
science), economics, finance, business administration, agribusiness, education, and social sciences.
These experts are crucial for developing training modules and manuals and conducting effective
capacity-building sessions.




Firm Legal Standing

ECL is registered with the following legislative bodies

Dhaka North City Corporation

Legislative Body Registration No. Date
Registrar of Joint Stock Companies &| C-138852/2017 July 19, 2017
Firms
04-3950 November 12, 2012 [Oldest]

August 07, 2025 (E-Trade

(DNCCO) TRAD/DNCC/013375/2022 License) [Update]
846165455318

National Board of Revenue (NRB) Taxes Circle-183 November 21, 2017
(Company),
Taxes Zone-09

National Board of Revenue (NRB) BIN: 001514873 October 18, 2018

Contact Person

Name Md. Hossain Kamal, Managing Director

Name Dr. Md. Akramul Islam, Director Operation

Name Ms. Mobina Islam Aishi, Director Administration

Mailing Address 13/A-3-A, Mohammadpur, Block-B, Babor Road, Dhaka-1207,
Bangladesh

Cell Phone +88 01730349692, +88 01912 537 114,

Email Address enmasseltd@gmail.com ; akramulislammilton@gmail.com

Structure of the Organization and Human

ECL is governed by two bodies of executive members: its shareholders and its board of directors.
The board of directors is responsible for the firm's overall management, making strategic and
operational decisions, and ensuring the company complies with all legal obligations.

The directors, appointed by the shareholders to manage daily affairs, are expected to act collectively as
a board. However, the board can delegate specific powers to individual directors or committees.
Directors may also serve as shareholders or employees, which can entail additional responsibilities.

Their primary duties include:

e Acting within their defined powers.

e Promoting the company's success.

e Exercising independent judgment.

e Demonstrating reasonable care and skill.

e Avoiding conflicts of interest.

e Refusing benefits from third parties.

e Declaring any personal interests in company transactions.
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Human Resources

ECL maintains a diverse workforce consisting of full-time, part-time, and volunteer staff, as well
as a pool of professional consultants. The staffing breakdown is as follows:

e Corporate Management Staff: 15
o Regular Staff: 20
e Part-Time Staff: 25
e Volunteers:14
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Physical and Logistic Capability of the Firm

ECL possesses a well-equipped office and robust resources to ensure the timely delivery of its services.

Office Space and Facilities [

ECL's main office is conveniently located in Mohammadpur, Dhaka City. The office is a well-furnished,
air-conditioned space spanning 2,000 sq ft, providing a comfortable working environment for its
personnel.

The office is equipped with a comprehensive IT facility that supports various operations, including
large-scale software development, data processing, and print material production. This includes a local
area network (LAN) of 20 personal computers, as well as laser and color printers. A reliable standby
power system ensures uninterrupted operations.

ECL also has a dedicated Training and Conference Room designed for various events, such as
meetings, seminars, and workshops. This room is outfitted with essential equipment, including overhead
projectors, multimedia projectors, and whiteboards, to facilitate effective presentations and sessions.




Equipment and Logistics

YA Equipment Name Quantity
1. | Training Room with Air Condition 1

2. | All in one Printer 1

3. | Aver Media Document Camera 1

4. | B/W Laser Network Printer 1

5. | B/W Laser Printer 9

6. | Wooden Center Table 1

Enmasse Consuttancy
(Pvi) Limited




YA Equipment Name Quantity

7. | Wooden side table 2
8. | Wooden Sofa (Single Seated) 3
9. | Wooden Sofa (Double Seated) 2
10. | Ceiling Fan 10
11. | Classroom Chair 36
12. | Color Laser Network Printer 1
13. | Color Printer 2
14. | Laptop (Toshiba, Del, Compaq, HP, ASUS) 6
15. | Desktop Computer (Intel Corei7, 15, i3, Core 2 Duo, Pentium Dual Core, 1V) 8
16. | Computer Chair 8
17. | Computer Table 8
18. | Conference Table (long) 1
19. | Multimedia projector 6
Office Vehicle/Transport
AYA Type of the Vehicle Quantity
1. | Micro Bus 1
2. Private Car 1

Availability of Communications Facilities (Phone, Fax, and Internet)

ECL has updated communications and other facilities to cope with the program's needs. It has an
interpersonal telecommunication system within the office to communicate among the staff in addition
to the internet network.

Description of the Equipment Quantity
1 | Smart Phone (Android) 10
2 | Smart (Apple) 6
3 | TAB 12
26 | Land Phone 1
28 | Internet Service Available/Wi-Fi Router 2

Administrative Strength and Financial Capability of the Firm

ECL believes that a strong administrative foundation is key to delivering high-quality services. The
company's administrative capacity is built on shared goals, measurable metrics, and a commitment to
investment and training. To manage its human resources and assess performance, ECL uses the
Balanced Scorecard framework. This strategic approach has enabled the firm to establish a strong brand,
a loyal client base, and a healthy balance sheet.




Financial Capability

ECL assesses its financial health using the CAMELS framework, a standard used to evaluate the
financial soundness of institutions.

e C - Capital Adequacy: The firm's ability to absorb risk based on its available capital.

e A - Asset Policy: The level and distribution of risk across various assets.

e M - Management Efficiency: The effectiveness of management in maintaining company
stability and profitability.

e E - Earnings: The firm's ability to recover losses and protect capital, considering net income,
growth, and loss provisions.

e L - Liquidity: The ease with which assets can be converted to cash to meet short-term
obligations.

e S - Sensitivity of the Market Risk: The degree to which changes in interest rates, exchange
rates, and commodity prices negatively affect earnings.

ECL monitors these components continuously through its financial management team. All funds are
centrally managed through a "Mother Bank Account" (BRAC Bank Ltd., Account No.
1511203893086001), which helps track all financial inflows and outflows.

ECL has the financial resources to handle a wide range of projects. The firm's financial turnover over
the last three fiscal years demonstrates its strong performance:

Annual Turnover — Last Three Years

Fiscal Year 2021-2022 2022-2023 2023-2024

Annual Turnover in BDT 31,265,800 35,272,800 36,862,405
Bank
Information

Account Name | Enmasse Consultancy (Pvt.) Limited

Account Type 1| Current Account

/Account No. 11 1511203893086001

IName of Bank :| BRAC Bank Ltd.

IName of Branch :| Mirpur Branch, Dhaka, Bangladesh




Project Portfolio

Serving a diverse range of clients since its establishment in 2012 has allowed ECL to build a solid
project portfolio. The company has successfully finished 86 surveys and associated studies for a wide
range of clients, including companies, government agencies, non-governmental organizations, and
groups supported by donations. Below is a list of the studies.

Highlights of Major Clients

Government of Bangladesh (LGED, BWDB, MoP, MoPME, DAE, DGFP, DSHE)
UN Agencies (UNFPA, UNICEF, UNDP)

Donors (ADB, World Bank, Danida, USAID, JICA, GTZ)

International NGOs (Plan International, Save the Children, World Vision)

Local NGOs, private industries & development partners

Project Portfolio Summary
ECL has completed 86 research, evaluation, monitoring, feasibility, and design projects since 2012, including:

Environmental Impact Assessments (BPC Depot Automation Project)
TVET project evaluations (Plan International)

Community development & DRR monitoring (IMED, LGED)
Health, nutrition & family planning evaluations (UNFPA, NIPORT)
Water resource management feasibility studies (BWDB, LGED)
Infrastructure project monitoring (bridges, flyovers, rural roads)

+ List of completed Studies/Surveys by Enmasse Consultancy (Pvt.) Limited since 2012

1.  Environmental Impact Assessment (EIA) with Environmental Management Plan (EMP) for
39 Depots in 14 Districts for Bangladesh Petroleum Corporation (BPC) Depot Automation
Project, NDE Infratech Ltd., September 2024 to March 2025;

2. Establishment of two self-contained 10-Kilowatt F.M. Radio Stations at Mymensingh &
Gopalganj, Evaluation Sector, Implementation Monitoring, and Evaluation Division (IMED),
MoP. December 2023- June 2024;

3.  Final Evaluation of the project Empowering Youth through Market-Driven Skills in Rangpur and
Maymensingh under Livelihood & TVET Program, Plan International Bangladesh, July 2023 —
September 2023;

4.  Baseline Assessment for Integrated TVET & Resilience Program in Kurigram and Satkhira under
Integrated Community Development Project, Islamic Relief Bangladesh, November 2022 —
January 2023;

5.  In-Depth Monitoring of Repair of Dilapidated Food Godowns with Ancillary Facilities and New
Construction of Infrastructure across the country, Evaluation Sector, Implementation Monitoring,
and Evaluation Division (IMED), MoP. January 2022- May 2022;

6. In-depth Monitoring of Climate Resilient Rural Infrastructure Project (CRRIP), LGED, July
2019- December 2019;

7. In-Depth Monitoring of Extension of Upazila Complex Project (2nd revised), Evaluation Sector,
Implementation Monitoring, and Evaluation Division (IMED), MoP. January 2019- May 2019;

8.  In-Depth Monitoring of Haor Infrastructure and Livelihood Improvement Project (1st revised),
Evaluation Sector, Implementation Monitoring, and Evaluation Division (IMED), MoP. February

2018- May 2018;




10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

In-depth Monitoring of Brood Bank Establishment Project (3rd Phase), Evaluation Sector,
Implementation Monitoring, and Evaluation Division (IMED), MoP. Feb- May 2017;

In-depth Monitoring of Bangabandhu Sheikh Mujib Safari Park Project, Gazipur (3rd Revised),
Evaluation Sector, Implementation Monitoring, and Evaluation Division (IMED), MoP. January
2016- May 2016;

In-depth Monitoring of Aquaculture Development and Extension Project (3rd Phase),
Evaluation Sector, Implementation Monitoring, and Evaluation Division (IMED), MoP.
December 2015-

March 2016;

In-depth Monitoring of Construction of Large Bridges on Upazila and Union Roads Project
sponsored by LGED, July 2015- June 2017,

Monitoring of South-Western Bangladesh Rural Development Project, Rangabali, Patuakhali,
LGED, October 2014- February 2015;

Monitoring of Second Small-Scale Water Resources Development Sector Project (SSWRDP-2),
LGED, November 2015 - December 2016;

Construction of Flyover from Golap Shah Mazar Circle (Gulistan) to Babu Bazar in the Dhaka
City, Rajdhani Unnayon Kartipakko, April 2013- June 2014;

Monitoring of City Region Development Project, LGED, August 2014- December 2014;

Impact Evaluation of Reproductive Health (RH) sponsor by UNFPA, Dec 2015- Jan, 2016;
Impact Evaluation of Vulnerable Group Development (VGD) Program, Department of Women
Affairs, December 2015- March 2016;

Mid-term Evaluation of the Teaching Quality Improvement in Secondary Education Project,
Directorate of Secondary and Higher Education, Ministry of Primary and Mass Education, March
2016- June 2016;

Impact Evaluation on Hygiene, Sanitation and Water Supply in Rajshahi, Naogaon and Chapai

Nawabganj Districts sponsored by LGSU, HYSAWA Project, Danida, December 2017- April 2018;

21.

22.

23.

24,

25.

26.

27.

28.

29.

30.

Impact Evaluation of the Project Involvement of Religious Leaders in Human Resource
Development sponsored by UNFPA, August 2019- December 2019;
Impact Evaluation Study, Social Investment Program Project, Sponsored by The World Bank and
Social Development Foundation sponsored by The World Bank and Social Development
Foundation (SDF), January 2013- June 2013;
Mid-term Evaluation of “Employment Generation Project for the Rural Poor Women People”,
Department of Women Affairs, September 2016 - December 2016;
Impact study and Preparation of Evaluation Report of Teaching Quality Improvement in
Secondary Education Project sponsored by World Vision Bangladesh, January 2017- May 2017;
Evaluation for Post Literacy and Continuing Education for Human Development Project-2
(PLCEHD-2), Ministry of Primary and Mass Education (MoPME), January 2017- June 2017;
Impact Evaluation of the Project Advocacy on Reproductive Health through the Dept. of Mass
Communication sponsored by UNFPA, August 2017- December 2017,
Impact Evaluation and Follow-up Training of Community Nutrition Organizer (CNO) of the
National Nutrition Project (NNP), sponsored by NIPORT, October 2014- March 2015;
Monitoring use of Methods for Popularization of Sterilization sponsored by NIPORT, April 2016-
June 2017;
Midterm Evaluation of Head-to-Head Adaptive Trial of Modern Rice Varieties, Bangladesh Rice
Research Institute (BRRI), June 2019- December 2019;
Evaluation of Community-Based Work to Develop Child Protection Mechanisms (CDCPM),
Ministry of Home Affairs, GoB, Bangladesh, October 2013- May 2014;

D)




31.

32.

33.

34.

35.

36.

37.

38.

39.

40.

41.

42.

43,
44.

45.

46.

47.

48.

49.

50.

Monitoring for Second Rural Transport Improvement Project (RTIP-II) by LGED, July 2013 to
Dec 2015;

Technical Feasibility Study and Detail Design for Coastal Embankment Improvement Program,
Bangladesh Water Development Board (BWDB), January 2014- June 2015;

External monitoring of the Strengthening Urban Resilience Through Enhanced Preparedness and
Evidence-Based Advocacy for Improved Multi-Level Co-Ordination Mechanisms in Bangladesh,
sponsored by Plan Bangladesh, June 2017- May 2018;

Final Evaluation of Emergency 2007 Cyclone Recovery and Restoration Project, Development
Project Design and Services Ltd. (DPDS), May 2018- Dec’2018;

Final Evaluation of Integrated Child Centered Climate Change Project by Save the Children, April
2017- June 2017,

Performance Evaluation of School Program: Protecting Human Rights (PHR) Project by Plan
Bangladesh, April 2016- October 2016;

Social Impact Study (SIA) for Kaptai Hydro-Electric Power Plant Extension Project (6™ & 7%
Unit), Bangladesh Power Development Board (BPDB), July 2013- December 2013;

Feasibility studies & Detailed Design for Small Scale Water Resources Development Sector
Project, sponsored by Local Government Engineering Department (LGED), 2012-2013
Feasibility studies & Detailed Design for Gangage Barrage Project, sponsored by Bangladesh
Water Development Board (BWDB), 2012-2013;

ADB TA-7989-BAN: Skills for Employment Project (SEP), sponsored by Asian Development
Bank (ADB), November 2012- November 2013;

Prepare Human Resource Management Plan (HRM) for DSHE under ADB-funded Secondary
Education Sector development Project (SESDP) under the Ministry of Education for Secondary
Education, sponsored by the Directorate of Secondary and Higher Education, Ministry of Primary
and Mass Education, December 2012- April 2014;

Feasibility and Detail Design of Khulna Water Supply Project (ADB), sponsored by Khulna Water
Supply and Sewerage Authority, 2013-2014;

Market Selection and Baseline Survey under MIDPCR, LGED, September 2013- February 2014;
Alleviating Poverty of Hardcore Poor Women of Gucchagram at Chouddogram upazilla
under Comilla district through integrated household economic security sponsored by CIDA,
November 2013- June 2014;

Emergency 2007 Cyclone Recovery & Restoration Project (ECRRP), sponsored by Local
Government Engineering Department (LGED), 2013-2014;

Consulting Services for Developing Innovative Approaches to Management of Major Irrigation
Systems, ADB TA No.7260-BAN, sponsored by Bangladesh Water Development Board
(BWDB), 2013-2014;

Feasibility studies & Detailed Design for Dhaka Water Supply and Sanitation Project Pagla
Sewerage Treatment Plant, sponsored by DWASA, 2013-2015;

Enhancing Cost Effectiveness and Improving Quality of UPHCP, sponsored by Project
Management Unit (PMU), Second Urban Primary Health Care Project (UPHCP-II), LGD,
MoLGRD&C, 17 January 2013 to June 2013;

Pre-Activity Study Undertaken for the JICA Project for Strengthening the Capacity of Teacher
Training in Primary Teacher Training Institute to Improve Classroom Teaching, Japan
International Cooperative Agency (JICA), February 2013- September 2013;

“Tracing Study of BEHTRUWC (Basic Education for Hard-to-Reach Urban Working Children)
Stage-1 and Stage-2 Graduates Who Are Mainstreamed in Primary Schools” Sponsored by

UNICEF, February 2013 to April 2014.




51.

52.

53.

54,

55.

56.

57.

58.

59.

60.

61.
62.

63.

64.

65.

66.

67.

68.

69.

70.

Feasibility Training and Detail Designs (FSDD) of Subprojects under the Small-Scale Water
Resources Development Project (SSWRDP) in Greater Mymensingh, Sylhet, and Faridpur Areas
financed by JBIC (FSDD-II), Local Government Engineering Department (LGED), 2014 to 2015;
Designing & Supervision for the Construction of Flyover from Golap Shah Mazar Circle
(Gulistan) to Babu Bazar in the Dhaka City, DWASA, 2013 to 2015;

Baseline Study on Union Parishad Governance Project (UPGP), sponsored by UNDP, 24 February
2013 to 31 May 2013.

Identify weaknesses in the service delivery system for family planning services at different Levels
(PFORS-2-2), sponsored by NIPORT, March to June 2013.

Baseline study on Activating Village Court in Bangladesh Project (AVCBP), sponsored by
UNDP, 18 October 2013 to 7 October 2014.

Impact Evaluation on personal hygiene and safety during pregnancy awareness provided by the
Skilled Birth Attendants (SBA) after Training, sponsored by MOHFW, January -March 2014.

Cost of Violence Against Women (COVAW) Baseline Survey, Sponsored by CARE Bangladesh,
January 2014 to June 2014.

Vulnerable Group Development (VGD) Program, Patuakhali Sadar, Patuakhali, Department
of Women Affairs, February 2014- May 2014;

Consultancy Services for Feasibility Studies and Detailed Design (FSDD) of Sub-projects under
Participatory Small Scale Water Resources Sector Project (PSSWRSP), Local Government
Engineering Department (LGED), August 2014- December 2014;

Water Management Improvement Project (WMIP), Bangladesh Water Development Board,
January 2014- June 2014;

Formative Research for Ansars - VDPs of Bangladesh, Sponsored by UNFPA, May-August 2014.

Baseline Survey for Promotion of Legal and Social Empowerment of Women (PLSEW), in
Bangladesh, Sponsored by German Development Cooperation (GTZ), June-December, 2014.

Feasibility Training and Detail Designs (FSDD) of Subprojects under the Small-Scale Water
Resources Development Project (SSWRDP) in Greater Mymensingh, Sylhet, and Faridpur Areas
financed by JBIC (FSDD-II), sponsored by Local Government Engineering Department (LGED),
2014- 2015

Formative Evaluation of Performance of Maternal and Child Welfare Centers (MCWCs) in
Bangladesh, Sponsored by UNFPA, April to December 2015.

The Capacity Development of selected Destitute Women Crews in Cash for Work (CFW)
Component under Rural Employment and Rural Maintenance Programme-2 (RERMP-2). Local
Government Engineering Department, January 2015- June 2017;

QOC Improvement in Quality of Care in the National Family Planning-MCH-Reproductive
Health Program: A joint venture project: University Research Corporation (URC), AVSC
International, The Pathfinder International, October 2015 to March 2016—sponsor: The World
Bank & MOHFW.

Baseline Survey (3™ Year) of Phase I11-Villages of Social Investment Program Project (SIPP) of
Social Development Foundation (SDF), sponsored by SDF and The World Bank, report submitted
13™ September 2016- December 2016;

Baseline Survey under LGSP, Department of Agriculture Extension (DAE), July 2016- November
2016;

Delivery of High Zinc Rice in Bangladesh, Kalapara, Patuakhali, Sponsored HarvestPlus
Bangladesh, funded by USAID, November 2015- March 2016;

Data Validation related to FP, MC&RH Services in High and Low Performing Areas in
Bangladesh, Sponsored by MIS, and Directorate General of Family Planning, April to June 2016.




71.

72.

73.

74.

75.

76.

78.

79.

80.

81.

82.

83.

84.

85.

86.

Impact of Training and Follow-up of Improving Management and Performance (IMP) of Delivery
of ESP at Thana Level: Assessment of the Impact of Training and Follow-up, USAID &
Pathfinder International, July 2016- June 2017,

Women ICT Free-lancer and Entrepreneurship Development Programme, Sponsored by SME
Foundation, May 2016- June 2017;

Analysis of the BPHC-Funded NGO’s Family Planning Performances (1993-1996), 5 January
2017 — 5 April 2017. Sponsor: BPHC.

Impact Evaluation of Market Research on Sanitary Products, Sponsored by UNICEF, Feb- March
2017.

Cereal Systems Initiative for South Asia in Bangladesh (CSISA-BD) Sponsored by International
Rice Research Institute (IRRI), February 2017- March 2017,

Effective Use of FWA Registers/Forms in Record Keeping and Reporting, Sponsored by National
Institute of Population Research and Training (NIPORT), March to June 2017.

77. The Provision of Development Support Services to women under the Vulnerable Group
Development (VGD) Program, WFP through the Ministry of Women and Children Affairs of
GOB, February 2017- March 2018;

Field study on the human rights-based approach to disability and development in Bangladesh,
sponsored by GIZ, November to December 2018.

Baseline Survey under Horticulture Development Project, Department of Agriculture Extension
(DAE), February 2018- July 2018;

Implementation support for “Creating an enabling environment for young people to claim and
access their sexual and reproductive health rights in Bangladesh” Project, sponsored by Young
Power in Social Action, May 2018- December 2018;

Blue Gold Program Sponsored by Blue Gold August - November 2018 & January - April 2019;
Determinants of Below Replacement Fertility in Khulna Division, Sponsored by National Institute
of Population Research and Training (NIPORT), April to June 2018.

Assess the utilization of MIS and reporting forms in FP MC-RH, sponsored by the National
Institute of Population Research and Training (NIPORT), March to June 2019.

Study on engendering monitoring efficiency of iron supplementation compliance in BINP,
sponsored by Micronutrient Initiatives (MI) & MOHFW, March-July 2021.

Monitoring Training and Screening Activities and Mobilize Community in Lalpur Upazilla,
Natore District for Arsenic Mitigation Through Ward Committees/ Union Committees & Field
survey Teams by their Capacity Building under National Screening Program, Sponsored by
DPHE, May -August 2021; and

Farmer Training on Postharvest and Primary Processing, Department of Agricultural Marketing
(DAM), April 2021- June 2021.




TEAM:

A group of experts who hold a strong record of implementing development and research projects and
assignments make Enmasse Consultancy Ltd. fit for any research and study/ data collection & analysis/
direct implementation/ capacity development assignments.

* Social & Environmental Expert

* Rehabilitation & Resettlement Expert

» Research and Development Expert

* Value Chain Expert

» Disaster Management Expert

= Gender Expert

= MELs Expert

* Natural Resource Management Expert, Enterprise Development Expert

SERVICES
DATA COLLECTION & ANALYSIS

* Baseline study

* Mid-term performance study

* Final/end-line study

* Mid-term and final impact evaluation
= Feasibility study

» Market system assessment

REHABILITATION & RESETTLEMENT

= Socio-economic Survey

*  Demographic information

= Video documentation

» Inventory of Losses (IOL)

= Data collection

= Survey Report

= Land Acquisition Plan (LAP)
* Resettlement Plan (RP)

= Resettlement budget

= Joint verification
RESEARCH & PUBLICATION SUPPORT
= Research design and planning
* Documentation and Action Research Data Analysis

* Manuscript & Report writing
= Sub-consultancy of the Research project

ENVIRONMENTAL ASSESSMENT

* Environmental inspection & monitoring




* Environmental parameter testing
* Initial Environmental Examination (IEE)
* Environmental Impact Assessment (EIA)

* Environmental management system

AGRO BUSINESS CONSULTATION

= Agro industries development

» Fisheries farm and hatchery establishment
= Cattle- poultry & dairy farm setup

* Food processing and manufacturing

» Agricultural farming and trading

Contact Information

Enmasse Consultancy (Pvt.) Limited

13/A-3-A, Mohammadpur, Block-B, Babor Road, Dhaka-1207, Bangladesh
Phone: +8801730349692, +8801912537114

Email: enmasseltd@gamail.com ; akramulislammilton@gmail.com

Website: enmasseltd.com
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